
Case Study

Since its founding in 2003, the mission of Utility Service Partners, Inc. (USP) has been to work in partnership 
with municipalities across the country to address their aging water and sewer line infrastructure. Through a 
partnership between the National League of Cities (NLC) and USP, the National League of Cities Service Line 
Warranty Program was conceived to address this issue on a local level. The program educates homeowners 
about their service line responsibilities while providing an affordable solution that helps residents avoid the 
often-high cost of water and sewer service line repairs.  The program is currently available in over 250 cities 
and municipalities across North America and has helped more than 100,000 homeowners save more than $64 
million in service line repair costs.

Technical Challenges
Every network comes with unique technical challenges.  Utility Service Partners had scaled IT resources and engaged 
with outside technology consultants on an as-needed basis since the company’s inception.  While this approach had 
served the company well for many years, the fast pace of change in the IT industry and the ever changing landscape of 
PCI compliance regulation led USP’s executive teams to search for a strategic technology partner.

In 2015 the company made the decision to move the organization forward – thru 2015 and beyond – with a 
more focused strategic vision towards IT, and began the search for a Managed Services Provider (MSP) to aid 
them in the realization of that vision.  JENLOR was proud to be selected as that MSP partner.

Network Assessment & Upgrade Choices 
JENLOR began this process with USP by completing our “True Network Evaluation”, or TNE.  JENLOR’s TNE 
process allows us to take a much deeper dive into a new client’s network than a typical proposal process does.  
During this process we look closely at an organization’s IT landscape and offer a detailed assessment of all key 
IT resources and operations.  We categorize our findings into graded categories of “Network Infrastructure”, 
“Network Security”, “Backup & DR” and “IT Direction & Service Strategy” and take time to explain to the client 
what was found and exactly why we make the recommendations we do.

At the end of this process, JENLOR brought a number of options to the table for USP.  As an organization with 
servers of varying ages, one option would have been to simply replace old servers as needed: incrementally 
upgrading the environment over time while keeping the general network composition the same.  

Another option was to migrate the entire environment to JENLOR’s CloudCast platform.  This virtualization 
solution offers the option to migrate all server resources off-premises, leveraging the power, internet and 
resource redundancies of a Tier 3 datacenter.  

The 3rd option was essentially a middle ground between the two: building an enterprise-class, fully redundant, 
highly-available VMWare environment in-house.  Every customer is different, and there are definitive pros and 
cons to each of these approaches, but learning what we had about USP’s environment, the 3rd option stood out 
as the best solution to address USP’s unique list of challenges.
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Initial Goals & Objectives
For JENLOR’s initial project engagement, we collaborated with USP’s new Assistant Vice President of 
Information Technology to craft an entirely new internal network infrastructure with an eye towards 
resource malleability and PCI compliance.  Building an efficient, scalable and manageable environment 
with the power to serve the company as it grew would be at the heart of this challenge.  This proved to 
be a team effort, with JENLOR’s Project Implementation and Account Management teams working very 
closely with USP’s Assistant VP of Information Technology on a weekly basis.  

Together, leveraging industry-leading product offerings from our partner vendors, we collaborated to 
conquer all of the IT infrastructure hurdles that stood between USP and their IT and PCI compliance goals.

A Look at the Results
Visualizing improvements in network topology and IT infrastructure efficiency is not always simple, 
but in USP’s case, visualizing the very real streamlining of the company’s IT operations was easy to 
see.  Today, USP’s IT infrastructure has them better positioned for growth and expansion in the coming 
years, and JENLOR is proud to have been an integral part of that process.

In Summary
USP’s partnership with JENLOR allowed the company to displace approximately 40 physical servers 
with a lean VMWare environment comprised of three hosts and a centralized storage array.

The deployment of this new VMWare environment was completed in less than 3 months: a project that 
was delivered on time and under budget.  

The savings to the company in power, cooling and square footage will prove substantial, but more 
importantly the company has become more nimble and efficient through this investment in technology. 
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